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LNCT Agreement on Sharing Classroom Experience
This agreement should be adhered to in a spirit of trust, cooperation and collegiality, being mindful that the process must benefit the learning experience of pupils.  Sharing Classroom experience is a two way process at the heart of collegiality and all visits should take place within a climate of trust and support.  This is central to the process of school improvement and development planning. ‘Shared Classroom Experience’ is one of the ways used to monitor the effectiveness of the School Improvement Plan.
To foster a culture of openness in schools where learning and teaching are a focus for discussions and where good practice is shared, visits to classrooms by Senior Managers is necessary.  Generally, visits will be informal.  Visits that relate to school improvement are agreed at the start of the sessiona and will adhere to the principles and procedures below.
1.  All participants are clear regarding the purpose of any specific visit in which they are involved.
2. All visits are pre-planned and timings negotiated and agreed with class teachers as far in advance as possible.
3. Areas of focus and feedback arrangements are discussed and agreed before visits take place.

4. The visitor is given the opportunity to play an active part in the lesson.  The length of time the visitor stays in class is agreed in advance.
5. Informal note-taking during the lesson is acceptable.  This will later facilitate professional dialogue making the completion of copious paperwork unnecessary. The visitor should avoid a tick box and grades approach.
6. Developments agreed from the shared classroom experience can be addressed through Career 
Long Professional Learning (CLPL).
7. Shared experiences may be undertaken by teachers other than senior promoted staff as this develops reflection, encourages professional dialogue, shares good practice, identifies support strategies and may provide additional support.  There is no requirement to produce a written record other than to note the date of the visit.  Visits of this kind are pre-planned and the areas of focus discussed and agreed beforehand.  The school will facilitate these visits where possible.

Peer visits can:

· Help develop reflection

· Encourage professional dialogue amongst colleagues

· Allow dissemination of good practice

· Encourage support strategies amongst colleagues

· Possibly provide additional support to individual teacher
8. It is good practice for a summary report of findings for discussions at departmental/stage or whole school level to be produced.  This information informs the development planning process.
9. Sharing classroom experience is a transparent, supportive and informative process.  Where it is felt that this is not the case every effort should be made to resolve the matter at school level.

ACTION POINTS
· Managers must reach agreement with staff on the specific management of the agreement.

· Classroom teachers should ensure that they feed back to managers any queries and concerns they have.

The LNCT would be interested to hear about developing best practice in the application of this agreement.
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